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Section II
ABSTRACT

The Department of the Attorney General, the designated State Administering Agency (SAA), is
seeking State formula (base) funding through the 2018 Paul Coverdell Forensic Science
Improvement Grants Program (Coverdell) — Formula to improve and enhance the quality and
timeliness of forensic science services in Hawaii. The Department of the Attorney General is
requesting, to support the Maui Police Department (MPD) Crime Laboratory and the Kauai
Police Department (KPD) Crime Scene and Laboratory Unit with initiating accreditation
preparation since both labs are not currently accredited and do not have the funds to achieve
accreditation with county general funds.

Thirty-seven thousand four hundred seventy-two dollars (837,472) will be subcontracted with
MPD to facilitate accreditation. MPD plans to contract with the National Forensic Science
Technology Center for forensic accreditation consulting services to aid in accreditation
preparation. Grant funds will enable MPD to establish a quality assurance program, submit an
application for ANAB accreditation, as well as initiate the beginning steps to obtaining ISO/IEC
17025 accreditation by fall of 2020.

Fifty-two thousand thirty-three dollars ($52,033) will be subcontracted to KPD who will utilize
grant funds to address issues related to the opioid abuse crisis by improving quality, timeliness,
and personnel safety of opioid related investigations. Grant funds will enable KPD to purchase
two Spectrometric Scanning Devices and provide field investigation training in the safe handling
and proper collection of suspected opioid evidence at a crime scene.

HI Department of the Attorney General
2018 Coverdell - Abstract






Section I1I
PROGRAM NARRATIVE

The Department of the Attorney General, Hawaii’s designated State Administering Agency
(SAA), is seeking grant funding through the 2018 Paul Coverdell Forensic Science Improvement
Grants Program - Formula (Coverdell). As the SAA, the Department of the Attorney General is
responsible for administering funds including submitting applications on behalf of eligible State
and County agencies as well as disbursing awarded funds and monitoring/overseeing
implemented projects.

On March 20, 2018, the Department of Attorney General announced to eligible State and County
agencies that it was accepting applications for funding through the State’s formula portion of
2018 Coverdell funds. Applications were due to the Department of Attorney General’s Grants
and Planning Branch on April 9, 2018. Potential applicants were to follow and meet the criteria
established in the Federal 2018 Coverdell Formula solicitation and be in alignment with the
Coverdell purposes, which include:

1. To carry out all or substantial part of a program intended to improve the quality and
timeliness of forensic science or medical examiner/coroner’s office services in the
State, including those services provided by laboratories operated by the State and
those operated by units of local government within the State.

2. To eliminate a backlog in the analysis of forensic science evidence, including, among
other things, a backlog with respect to firearms examination, latent prints, toxicology,
controlled substances, forensic pathology, questioned documents, and trace evidence.

3. To train, assist, and employ forensic laboratory personnel as needed to eliminate such
a backlog.

4. To address emerging forensic science issues (such as statistics, contextual bias, and

uncertainty of measurement) and emerging forensic science technology (such as high

throughput automation, statistical software, and new types of instrumentation).

To educate and train forensic pathologists.

6. To fund medicolegal death investigation systems to facilitate accreditation of medical
examiner and coroner offices and certification of medicolegal death investigators.

(9)]

Proposed projects could also apply for at least 57% of the available funds to specifically target
the challenges the opioid abuse crisis has brought to the forensic science community in Hawaii.
Applications are to be in alignment with the State’s plan to improve the quality and/or timeliness
of forensic science or medical examiner services over current operations. The State of Hawaii
has an established Strategic Plan and Paul Coverdell Consolidated Plan for Hawaii’s Forensic
Science Laboratories. Last updated in June 2015, the plan describes the functions of the various
laboratories and outlines a five year plan for each laboratory that provides forensic science
services and their intent to upgrade their respective forensic capabilities. Improvements to
forensic capabilities include obtaining accreditation, expanding crime laboratories, hiring staff,
appropriately certifying staff, seeking continuing education/training and upgrading equipment.

State of Hawaii Department of the Attorney General
2018 Coverdell Formula Grant
Page 1



Since 2008, the Department of the Attorney General has been facilitating semi-annual Statewide
Forensic Science Meetings. The meetings serve as a forum to exchange information (including
training and discussion on the opioid abuse crisis), discuss efforts to share limited resources,

update the strategic plan,
collaboration among forensic science
departments, the Honolulu

and to encourage improved communication, coordination, and
laboratories. The participants include the four police
Medical Examiner’s Office, the Department of Public Safety’s

Narcotics Enforcement Division, the Department of the Attorney General’s Criminal Justice and

Investigations Divisions &
Neighbor island attendance is made possib

Data Center, local Universities, and Federal forensic science entities.
le through the use of Coverdell administrative funds.

Eight (8) applications for FY 18 Coverdell Grant funds were submitted by various State and
County forensic science laboratories. An in-house branch review was conducted and the review
teamn discussed, evaluated, and scored each proposal. At the end of the process, two (2)

proposals were selected. The s
(MPD) Crime Laboratory whic
ISO/IE 17025 Accreditation in th

elected proposals were submitted by the Maui Police Department
h seeks to establish a quality assurance program in preparation for
e analysis of drugs for the MPD Crime Laboratory. A total of

$37,472 will be subcontracted to the MPD who will utilize grant funds to contract with the
National Forensic Science Technology Center to assist in the preparation for International
Organization for Standardization/International Electrotechnical Commission 17025
Accreditation in drug analysis. The second proposal selected was from the Kauai Police

Department (KPD) Crime Scene and Laboratory Unit,
related to the opioid abuse crisis by im
related investigations. A total of $52,033 will be su

proving quality,

which seeks to use funds to address issues
timeliness, and personnel safety of opioid
beontracted to KPD who will utilize the funds

to purchase two Spectrometric Scanning Devices and provide field investigation training in the
safe handling and proper collection of suspected opioid evidence at a crime scene.

Ten percent ($9,945) of total funds awarded will be utilized by the SAA for administrative
expenses. Administrative funds will be

Planning Specialist to attend the Statewi

used to cover travel costs for one Criminal Justice
de Forensic Science Meetings, travel associated with

monitoring subgrantee contracts, and travel and registration costs to attend one forensic science

conference. The Criminal Justice Planning Specialist is responsible for overseeing and managing
Coverdell related contracts/projects, including monitoring the project to ensure proper utilization
and disbursement of funds; monitoring the project’s progress, activities, and data collection; and

submitting required reports in compliance with federal requirements.

Accreditation
The following table outlines the accreditation status and plan to prepare and apply for
accreditation for all forensic science laboratories within the State of Hawaii:

Forensic Accreditation | Accrediting Expires Scope Plan / Prepare / Sustain Accreditation
Laboratory Status Body
Biology, Controlled
Substances,
21}:11?1}_3 ASQ Firearms/Tool Marks,
Honolulu . . Trace Chemistry, June 2018: ANAB on-site accreditation assessment
. Accredited National 8/2/2020 . . .
Police .. Forensic Documents, scheduled for continued accreditation.
Accreditation .
Department and Crime Scene

Board

Investigation

State of Hawaii Department of the Attorney General
2018 Coverdell Formula Grant
Page 2




Drug Chemistry -
Controlled Substances,

2:';]_3 ASQ Firearms (operability 2020: Plan to add accreditation scope of crime scene
Hawaii Police Accredited National 3/31/2021 only)/Tool Marks - unit and digital evidence. ANAB on-site assessment
Department . Serial Number scheduled for 2020 for continued accreditation.
Accreditation .
Restoration, and Latent
Board . .
Print Processing
ANAB August 2017: Management Review for continued
Department ANSI-ASQ Drug Chemistry - accreditation.
of Public Accredited National 8/31/2020 Controlled Substances January 2018: Annual accreditation fee paid.
Safety - & General Chemical April 2018: ANAB external assessment for continued
Accreditation . s
Testing accreditation completed.
Board
Received FY 2017 Coverdell funding to train
Medical Not medicolegal death investigators to eliminate backlog
Examiner’s < and prepare for NAME accreditation by 2019 — in
Accredited
Office progress.
Requested FY 2018 Coverdell funding to prepare/apply
for accreditation in drug analysis in 2020 by
Maui Police Not contracting with the National Forensic Science
Department Accredited Technology Center to enhance/develop forensic
capabilities in an effort to achieve ISO/IEC 17025
accreditation.
Requested FY 2018 Coverdell funding to address the
opioid abuse crisis by purchasing upgraded
Kauai Police Not spectrometric scanning devices for the identification of
Department . opioids and their derivatives which will aid in their
Accredited ) e T
preparation and ability to apply for accreditation in
drug analysis by 2020.
Requested FY 2018 Coverdell funding to prepare/apply
University of for accreditation in Anthropology in 2020 by faculty
Hawaii Not becoming board certified in anthropology, creating
Anthropology Accredited standard operating procedures, scheduling an ANAB

initial site visit, and complete an onsite assessment for
accreditation.

Coverdell funds will be used to assist the forensic science laboratories within the State lacking
accreditation to prepare and apply for accreditation, support accredited labs in continuing their
accreditation, and facilitate Statewide Forensic Science meetings to collaborate and share

resources in obtaining accreditation.

A.

DESCRIPTION OF THE ISSUE

Maui Police Department

The purpose of this project is to improve the quality and timeliness of forensic drug
analysis of the MPD Crime Laboratory. The MPD is requesting FY 2018 Coverdell
funds to assist in the preparation for International Organization for Standardization
(ISO)/International Electrotechnical Commission (IEC) 17025 Accreditation in the
analysis of seized drugs through the ANSI-ASQ National Accreditation Board (ANAB)
accrediting body. The MPD specializes in the analysis of seized drugs, and 100% of its
casework involves drug analysis. MPD is approaching a stringent 2018 fiscal year
budget which is already pushed to its limit with maintaining operations, and does not

State of Hawaii Department of the Attorney General
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include or address forensic laboratory accreditation. For this reason, the MPD is
requesting grant funds to assist with application fees associated with obtaining ANAB
accreditation and a practice ANAB assessment. Additionally, the MPD is requesting
funds to obtain forensic accreditation consulting services to assist with the development
and implementation of a quality assurance program that is customized for their agency.

As MPD was out of commission between 2012 and 2015, the laboratory quality
assurance was not maintained and became outdated according to international
accreditation standards. This project is dedicated to developing a new forensic quality
assurance program that works for the MPD and will set the standard for all forensic
disciplines and future disciplines within the County of Maui. Previously, MPD had two
dedicated Criminalist positions and had struggled to maintain consistent operation of the
Crime Lab. Since May, 2015, MPD has only one Criminalist I to carry out all operations
of its Crime Lab, to include drug analysis, MPD personnel trainings, prosecutorial
obligations, purchasing and receiving of all supplies related to the crime lab, in addition
to other administrative and safety duties relating to normal day to day operations. In
addition to the daily responsibilities, the Criminalist is also tasked with establishing
MPD’s quality assurance program and the ultimate goal of obtaining and maintaining
ISO/IEC 17025 Accreditation.

The Criminalist employed by MPD has received training in Basic Drug Analysis from the
Honolulu Police Department (HPD) Scientific Investigations Section Drug Analysis Unit,
an ANAB accredited laboratory. The training program was designed for the trainee to
learn how to conduct daily operations in compliance with HPD’s quality assurance
program. The MPD Criminalist has gained a working understanding of quality standards
and when to recognize situations when quality might be compromised. HPD’s Quality
Assurance program is intended to run a large forensic division and is not suited for a
small laboratory operated by a single individual. The Criminalist has also received
tremendous support from the State of Hawaii, Public Safety Division, Narcotics
Enforcement Division (NED) in the initial setup of laboratory operations and with
conducting technical reviews of MPDCL official reports. Without NED’s ongoing
support, the MPDCL would not be able to meet some of the essential requirements of a
basic quality assurance program.

While these local support systems have been instrumental in resuscitating the MPD
Crime Lab, it has taken time from these other agencies who are also striving increase
efficiency in their daily responsibilities. With the recent merger of the American Society
of Crime Laboratory Directors/Laboratory Accreditation Board (ASCLD/LAB), former
accrediting body, and ANAB, many laboratories have been tasked with restructuring their
own policies and procedures. Starting June 1, 2019, all currently accredited laboratories
will also need to reorganize their policies and procedures to meet the 2017 updates to the
ISO/IEC 17025 standards. With the new challenges facing all forensic laboratories, and
the lack of Crime Lab personnel to assist in the matter, MPD is seeking forensic
accreditation consulting services with the National Forensic Science Technology Center
(NFSTC) in order to independently establish policies of its own and to provide the MPD

State of Hawaii Department of the Attorney General
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Criminalist with a professional support team that can provide recommendations to ensure
that ISO/IEC 17025:2017 standards have been met.

NFSTC is a not-for-profit corporation that was founded by ASCLD and Forensic Quality
Services (FQS), both organizations now part of ANAB, with the goal of improving the
quality of forensic services in laboratories nationwide. NFSTC is committed to assisting
forensic science laboratories in achieving the highest standards of operation through
education, training and quality systems support. NFSTC works closely with the National
Institute of Justice (NIJ) to provide continuing education for Forensic Professionals, one
of the reasons that they are regarded as a recognized leader in forensic science training.

The United States Attorney General requirement for all forensic science services
providers to obtain/maintain accreditation by the year 2020 has been part of the MPD five
year plan since the Criminalist was hired in 2015. Obtaining these funds would allow
MPD to get the full attention of a support team to complete this task, and will ultimately
move the State of Hawaii one step closer to fulfilling the Statewide Forensic Science
Strategic Plan to promote universal accreditation of forensic science services providers.
The MPD is continually working to improve and maintain quality forensic services, and
is prepared for an annual recurring cost to maintaining Crime Lab accreditation. The
annual cost of maintaining accreditation in Drug Analysis will be factored into future
fiscal year budgets following the attainment of ISO/IEC 17025:2017 accreditation.

Kauai Police Department

In the county of Kauai, opioid abuse has skyrocketed in recent years. Between the years
2015 and 2017, seizures of heroin by the Kauai Police Department rose 584%, from
0.08g in 2015 to 526g in 2017, with a total of nearly 1.3 pounds of heroin recovered since
2014. So far in 2018, 568.8g has already been seized within the Vice Section, indicating
that its prevalence on the island is continuing to rise. In addition, fentanyl has been
detected in increasing amounts, with 23g seized since 2015. Most alarmingly, opioid use
is increasing in schools and among younger demographics; a 2016 survey of Kauai high
schools reported that intravenous drug use by the student body increased 75% between
2012 and 2015, and since 2016, nearly 5% of all polled students reporting having tried
heroin. On Kauai, drug poisonings have increased 162% since 2016, and the mortality
rate due to these overdoses remains around one in two. Increases such as these reflect
state trends, with Hawaii overdose deaths increasing 83% from 2006-2014, a rate over
double the national rate of 37%.

Today, opioids are the largest contributor of drug poisonings and overdoses in the United
States. The Drug Enforcement Administration reports that between 2015 and 2017,
seizures of synthetic opioids such as fentanyl have increased 70%, and they are
correspondingly becoming more responsible for overdoses and deaths across the nation.
In addition, the DEA has identified at least 15 other, fentanyl-related compounds.
Because synthetic opioids typically are tens or even hundreds of times more potent than
herion and other commonly-encountered formulations, contact with even trace amounts
can seriously affect a person’s health and safety. Especailly at risk of this are law
enforcement and medical personnel when entering areas of drug storage and sale.

State of Hawaii Department of the Attorney General
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Since 2016, numerous first responders have been hospitalized for even minute exposure
to fentanyl in the course of their duties. Furthermore, since fentanyl is frequently used as
an adulterant and additive to other drugs, it may be present in a given area unbeknownst
to personnel on the scene, further increasing their chances of accidental exposure. As
fentanyl and other synthetic analgesics become more prevalent in our communities, it can
be expected that the dangers they pose to citizens and first responders will increase.

To address these growing dangers posed to first responders, The US Drug Enforcement
Agency in 2015 issued a new set of guidelines for law enforcement in situations where
opioid exposure may be heightened. Among these guidelines were calls for increased
means of identification of suspected synthetic opioid-contaminated materials. Similarly,
the International Association of County Police in 2016 passed a resolution calling for
greater interagency coordination in seeking and “disseminating equipment and training
materials. ..to achieve protection and safety” of personnel that may come into contact
with hazardous scenes and objects. Remotely determining whether the contents of a
container were fentanyl or a derivate without directly opening or handling it would
provide essential protection for emergency and forensic personnel at a scene, and a
distinct advantage to law enforcement investigating it. To this end, in 2017 The United
States Congress passed the Interdict Act, providing funding for some Federal Law
enforcement personnel to purchase portable chemical screening devices for synthetic
opioids (Pub. L. 115-112), which are anticipated by law co-sponsor Brian Fitzpatrick (R-
PA) to be a “cutting-edge tool for eliminating synthetic opioids like fentanyl... before
they can cause more harm” to emergency personnel and the communities they serve.

The KPD Crime Scene and Laboratory Unit staff will use 2018 Coverdell grant funds to
obtain spectrometry devices for the purposes of identifying opioids and other potentially
harmful compounds in less invasive ways then presently available. Included in this will
be accompanying training for the proper use, storage, calibration, and interpretation of
device results. These devices will be available for use by trained personnel in the
investigative services bureau (CSLU, Vice and Detectives) and in the patrol services
bureau. The use of these devices will promote the safety of KPD personnel from
accidental exposure and harm, while simultaneously providing a high level of accuracy
and specificity in substance identification. Additional funds will be used to host a training
on opiates and opioids for the field investigators. This course would be geared towards
crime scene and narcotics units and focus on personnel safety and evidence integrity
concerns in regards to the investigation of opioid related cases.

PROJECT DESIGN AND IMPLEMENTATION

Maui Police Department
Goals and Objectives

The goal of this project is to improve the quality and timeliness of forensic drug analysis
in the Maui Police Department Crime Laboratory.

State of Hawaii Department of the Attorney General
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Objective #1:
Establish and implement a new quality assurance program by the end of October 2019 to
ensure that standards are in accordance with ISO/IOEC 17025:2017.

Objective #2:
To prepare for ANAB accreditation through staff training and by completing a practice
assessment to evaluate outstanding requirements.

Implementation Approach to Objectives:
The following activities are necessary to complete the project.

1. Prepare a suite of quality assurance documents in accordance with the updated
ISO/IEC 17025:2017 standards and implement a new quality assurance program by
the end of October 2019.

2. MPD will contract with NFSTC for forensic accreditation consulting services due to
the lack of MPDCL personnel able to dedicate a significant amount of time on
accreditation preparation. The needs assessment consultation will provide a direct,
unbiased set of recommendations that the MPD Criminalist will be able to rapidly
address, allowing for continuation of normal day-to-day operations without creating
significant backlog of drug analysis casework.

3. The ANAB self-paced online course (2 hours): Navigating the new ISO/IEC
17025:2017 — Comparison to ISO/IEC 17025:2005 will be completed before MPDCL
manuals are updated to reflect the new 2017 standards. Course is available for three
days and will familiarize the participant with the updated 2017 standards and what
has been revised or deleted in the new version.

4. Following the draft of new MPDCL manuals, NFSTC will carry out a 10 day off-site
policy and procedure review (operations manual, technical procedures, training
program, safety program, quality manual and forms) and a 5 day on site GAP analysis
of the MPD Crime Laboratory per the requirements of ISO/IEC 17025:2017. This
site visit will include a review of the facility, security, equipment, and serve as the
required MPDCL annual internal audit for 2019 since MPD does not have the
technical staff required to complete a full internal audit of the crime laboratory.

5. The NFSTC comprehensive report with final recommendations and outstanding tasks
shall be completed by the end of September 2019.

6. The new MPDCL quality assurance program will be used as a template for other
MPD forensic disciplines, such as the crime scene unit, who may be seeking
accreditation in the future. The new policies established will raise the expectations
for the other units and promote cohesiveness between the forensic disciplines. Having
an established training program will provide concrete performance expectations for
new and existing MPD personnel working in the forensic sciences. Not only will
crime lab personnel be held to the policies and procedures outlined in the quality

State of Hawaii Department of the Attorney General
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assurance program, the Maui Police Department management system will also be
committed to these policies. Having established guidelines and a system in place for
tracking non-conforming activities will reduce the uncertainty of methods during
prosecutorial proceedings.

7. With the implementation of the new quality assurance program, MPD will be able to
start the process of hiring a second Criminalist in the drug analysis unit. The
streamlined training manual will be used daily to keep the trainee on track.

8. Submit an ANAB application for ISO/IEC 17025:2017 Accreditation in the analysis
of seized drugs and complete an ANAB practice assessment by the end of December
2019. Beginning June 1, 2019, all labs seeking ISO/IEC 17025 accreditation/re-
accreditation must be audited to the new 2017 version of the standards.

9. Following the implementation of the new MPDCL quality assurance program in
September/October 2019, an application for ANAB accreditation will be submitted.

10. A practice ANAB assessment will be scheduled after processing of the application.
The two day practice assessment is to be completed by the end of December 2019.

This grant proposal is focused on the preparation for ANAB accreditation. The MPD
Crime Lab was built in the early 1990s and may require structural/facility updates to meet
the full ISO/IEC 17025 standards. To allow for modifications/corrections of this
magnitude, we will anticipate being fully accredited by September 2020.
Recommendations and non-conformities uncovered during the NFSTC GAP analysis and
ANARB practice assessment will be used to evaluate any outstanding requirements that
may need attention before a full ANAB assessment is carried out.

Proposed Timeline:

e ANAB online course, 3 days, completed end of January 2019

e NFSTC 10-day off site review, completed end of April 2019

e NFSTC 5 day on site GAP analysis, completed end of May 2019

e NFSTC comprehensive report with final recommendations, completed end of
September 2019

Implement new MPDCL quality assurance program, completed end of October 2019
Submit ANAB Application for accreditation, completed end of December 2019

e Completed ANAB practice assessment, 2 days. End of December 2019

Kauai Police Department
Goals and Objectives

To improve quality, timeliness, and personal safety of opioid related investigations.

Objective #1:
Increase the number of spectrometric scanning devices for use at KPD in the
identification of unknown substances and identifying the makeup of substances with

State of Hawaii Department of the Attorney General
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unknown compositions, including compounds which may contain opioids and their
derivatives, by two.

Objective #2:

Increase the knowledge surrounding the safe handling and proper collection of suspected
opioid evidence at crime scenes by providing a one week Opioid Field Investigation
Training Course to all Criminlaists, Crime Scene Specialists, Vice Officers, and narcotics
focused investigative and patrol personnel at KPD.

Implementation Approach to Objective 1:

Purchase of Handheld Spectroscopy Devices: Portable spectrometry chemical
identification devices greatly improved substance identification testing over traditional
color-changing field testing kits. Colorimetric kits require officers to scoop suspicious
substances and deposit them into a small container for identification. This destroys the
material (and potential evidence) being tested as well as is a point in which officers and
crime scene units are at heightened risks of exposure to hazardous compounds such as
fentanyl. Portable, handheld spectroscopy devices provide a safer and more conclusive
way of testing unidentified substances in the field. These devices do not require personnel
to touch samples, reducing the potential of exposure. They can identify even tiny
amounts of unknown substances, without sample consumption and often through the
packaging they are contained in. These devices are intended to be available for use by
personnel in the investigative services bureau (CSLU, Vice and Detectives) and in the
patrol services bureau. All individuals that are authorized to utilize these devices will be
required to complete certification training in proper use of these devices.

Implementation Approach to Objective 2:

Opioid Field Investigation Training: The work performed within the KPD must
continuously evolve with technological and legal advancements, and adapt to changing
hazards associated with the processing of crime scenes. Further, work is enormously
impactful and closely scrutinized by the judicial system, media and public which the
Department serves. To maintain the highest quality work product, drive efficiency, and
promote safety, personnel must maintain up-to-date knowledge in their discipline. Along
with training on the specific use of handheld spectroscopy devices, KPD aims to host a
field investigation training centered on opiates and opioids. This course would be geared
towards crime scene and narcotics units and focus on personnel safety and evidence
integrity concerns in regards to opioid cases. KPD plans to have personnel in attendance
from the investigative and patrol bureaus which specialize in drug crimes. While allotted
funds will not be used to directly subsidize travel for law enforcement personnel from
other islands to attend such training opportunities, invitations will be extended to their
crime scene units if they are able to fund their own travel.

Proposed Timeline:

January 2019 e Project period begins

February 2019 e Obtain quote for the purchase of two Spectrometric
Scanning Devices

e Procure for the Opioid Field Investigation Training

State of Hawaii Department of the Attorney General
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Course (possibly by July)

March 2019 e Obtain approval for the purchase of the two
Spectrometric Scanning Devices

May 2019 e Contract for the Opioid Field Investigation Training
Course (or August)

July 2019 e Receive the two Spectrometric Scanning Devices
Compete Semi-Annual Progress Report

August 2019 e Provide a week training on Opioid Field Investigation
Training Course (or by September/October)

December 2019 e Provide Final Progress Report on the project outcomes.

CAPABILITIES AND COMPETENCIES

The Department of the Attorney General certifies that any subgrantee receiving funds
under the FY 2018 Coverdell grant either is accredited by an accrediting body that is
internationally recognized or, if they are not accredited, they will use a portion of the
grant amount to prepare and apply for such accreditation not more than two years after
the grant is awarded under the FY 2018 Paul Coverdell Forensic Science Improvement
Grants Program.

MPD has two dedicated Criminalist positions for the Crime Lab/Drug Analysis Unit.
The MPD Crime Lab specializes in the analysis of seized drugs, and 100% of its
casework involves drug analysis. The Criminalist II position is currently vacant and a
Criminalist I is responsible for all operations of the Crime Lab, to include drug analysis,
MPD personnel trainings (police recruits, in-service trainings, supervisor trainings,
annual recall training, etc.), prosecutorial obligations, purchasing and receiving of all
supplies related to the crime lab, in addition to other administrative and safety duties
relating to normal day to day operations. The Criminalist is supervised by the
Commander of the Criminal Investigation Division.

As part of the MPD five year plan to obtain accreditation, the Criminalist successfully
completed ANAB Forensic ISO/IEC 17025 Assessor Training for Testing Laboratories in
September 2017. The current MPD policies and procedures were written based on
ASCLD/LAB guidelines of ISO/IEC 17025:2005 standards. MPD follows generally
accepted laboratory practices and procedures, established by accrediting bodies (ASCLD,
ANAB) or appropriate scientific organizations (NIST, ASTM, SWGDRUG). The MPD
Crime Lab is requesting FY 2018 Coverdell funds to prepare for anticipated accreditation
no later than Fall 2020. Recommendations and non-conformities uncovered during the
NFSTC GAP analysis and ANAB practice assessment will be used to evaluate
outstanding requirements that may need attention before a full ANAB assessment is
carried out.

The Kauai Police Department is in the preliminary phases of pursuing ANAB
accreditation in the areas of crime scene investigation and friction ridge collection and
enhancement. The department intends to apply for accreditation by the fourth quarter of
2020. The use of spectrometric scanning devices for use in identification of unknown
substances to include possible opioid-containing compounds will be included as a focus
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of our crime scene investigation accreditation. KPD is currently certified in using the
TruNarc system but is only accessible to the Vice and Crime Scene Units.

PLAN FOR COLLECTING DATA

The Criminal Justice Planning Specialist will be responsible for collecting the data
required by NIJ for this solicitation performance measures and will report on this data in
the semi-annual progress report submitted on GMS. The NIJ performance metric table
shall be completed and submitted semi-annually by the subgrantee’s to the Department of
the Attorney General, Crime Prevention and Justice Assistance Division (CPJAD). The
Department of the Attorney General understands the requirements for N1J reporting and
will gather the needed information from the subgrantees on a semi-annual basis through
progress reports.

The performance measures indicated by each subgrantee will assess performance through
the data collected and determine whether the project goals and objectives have been met.
The subgrantee Project Director will be responsible for the submission of all semi-annual
data reporting to CPJAD. Training documentation such as attendance lists, training
certificates, and attendee surveys will be maintained in subgrantee project files. Backlog
and turnaround time metrics will be generated using a laboratory information system.
Searches will be performed for the initial, semiannual, and final reporting. Search
information will be exported to Excel and maintained as an electronic file for a minimum
of three years.

The Department of the Attorney General, CPJAD, will submit quarterly financial reports,
semi-annual progress reports, final financial and progress reports, and, if applicable, an
annual audit report in accordance with 2 CFR Part 200. Annual reports will also include:
e The number and nature of any allegations of serious negligence or misconduct
substantially affecting the integrity of forensic results;
e Information on the referrals of such allegations (e.g., the government entity or
entities to which referred, the date of referral);
o The outcome of such referrals (if known as of the date of the report); and
e If any such allegations were not referred, the reason(s) for the non-referral.

The Department of the Attorney General will also ensure that the final report includes,
among other things: (1) a summary and assessment of the program carried out with FY
2018 grant funds, (2) the number and type of cases accepted during the FY 2018 award
period by the forensic laboratory or laboratories that received FY 2018 grant funds, and
(3) cite the specific improvements in the quality and/or timeliness of forensic science and
medical examiner/coroner’s office services (including any reduction in forensic analysis
backlog) that occurred as a direct result of the FY 2018 grant award. Special Reporting
requirements may be required by OJP depending on the statutory, legislative or
administrative requirements of the recipient or the program.

The Department of the Attorney General will report semi-annually on the stipulated
Coverdell Grant Performance Measure Data:
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The average number of days to process a sample at the beginning of the grant
period

Average number of days to process a sample at the end of the grant period
Number of backlogged cases at the beginning of the grant period;

Number of backlogged cases at the end of the grant period

Number of forensic science personnel attending training

Number of medical examiner/coroner’s office personnel attending training
programs

Number of agencies/organizations seeking initial accreditation with FY 2018
Coverdell funding

Number of agencies/organizations obtaining initial accreditation with FY 2018
Coverdell funding

Number of agencies/organizations using FY 2018 Coverdell funding for fees to
maintain accreditation

Number of agencies/organizations receiving funding

Number of analysts

Number of analysts certified

Number of analysts seeking certification with FY 2018 Coverdell funding

To determine the effectiveness of the use of FY 2018 Coverdell funds the MPD office
will be collecting data on the above NIJ stipulated performance measures to CPJAD as
well as the following performance measures:

Number of ANAB Certificate of Completion certificates for online training course
NFSTC report generated after completion of 10 day off site review of policies and
procedures

NFSTC status report following the 5 day on site GAP analysis

NFSTC comprehensive report to include recommendations and “roadmap” of
activities identified as still requiring completion prior to applying for accreditation
Submittal/approval of MPDCL quality assurance documents to MPD
Management

ANAB confirmation letter of submittal of accreditation application with fee
ANAB confirmation letter of completion of practice assessment.

In addition to the N1J stipulated performance measures, the KPD will be collecting
data on the following performance measures and reporting them to CPJAD:

Number of spectrometric scanning devices at the beginning of the project period
Number of spectrometric scanning devices at the end of the project period
Number of personnel certified in the use of spectrometric scanning devices at the
beginning of the project period

Number of personnel certified in the use of spectrometric scanning devices at the
end of the project period

Number of items/cases the Spectrometric Scanning Devices are used on at the end
of the project period
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Number of cases not charged (backlogged) in the last quarter of 2017 due to the
inability to access the current scanning device.

Number of cases that can be charged with the use/access of the additional
presumptive spectrometric scanning devices.

Number of safety incident or safety hazard reports reported during the project
period.

Number of personnel attending the Opioid Field Investigation Training Course
Number of personnel providing copies of successful training course certificates

% of KPD personnel reporting an increase in knowledge and safety precautions
after attending the Opioid Field Investigation Training Course
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Section IV
Certificate of Accreditation

Both forensic science laboratories included in the Department of the Attorney General budget for
FY 2018 Coverdell funding are not currently accredited and therefore do not have a certificate of
accreditation.

The Department of the Attorney General has prepared a listing of all forensic science
laboratories in the State that specifies the name of the forensic science laboratory, location of the
laboratory, accreditation status, accrediting body, international standard, certificate number,
certificate issue date, certificate expiration date, scope of accreditation, and plan to prepare/apply
for accreditation.
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Section V

Budget Detail Worksheet and Budget Narrative
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